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Key Messages

1. Business strategies, market demands, and process technology changes
continue to make factories difficult to integrate

2. Factory’s speed and flexibility are vital to accommodate various
ARraduction technologies

\ High Mix) Cycle time improvement, equipment utilization, direct transport AMHS, etc.

3. Gaps in Production Equipment performance, Setup time, AMHS, Facilities
and Factory operations must be improved

Metrics needed to cover versatility, productivity, agility, quality, environmental impacts

4. Key cross-TWG issues need to be addressed

5. Proactive visualization/usage of factory data is required

Delivery time, Intrinsic equipment losses, etc.
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