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Figurel: the vanishing-hand hypothesis.
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Table 1

Business processes of TSMC

TSMC

Value chain
activities

Design

Production

Engineering
analysis

Customer service

Business processes

Solutions

Communication

Design rule

Process control
monitor
specification

Process flow

Provide on-line
documents to
facilitate
customers’
product design.

Order placement,
WIP, shipping
notice

Shipping reports,
backlog reports

Testing program
and quality
inspection data
Reduce product
cycle time, and
provide customers
full visibility of
product status.

Engineering data

Analysis tool

Customers can
perform on-line
yield analysis at
their own sites,
using the same
data, tool and
model with
TSMC’s
engineers.

Customer
feedback

Problem solving

On-line system-to-
track post-sale
events and
problem solving
status.

WwWww

FTP, EDI,

WWW, system-to-
system integration
software (alliance)

WWW, system-to-
system integration
software (alliance)

technologies
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Transition in the Amount of
(Domestic) Refrigerator Production
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Increasing Role of the Discount Stores
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