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1. Business strategies, market demands, and process technology changes
continue to make factories difficult to integrate

2. Economic and business challenges are equal to our manufacturing,
environment and process technology challenges

3. Gaps in Production Equipment OEE, Factory NPW usage, and Factory
modeling still must be improved

Metrics needed to cover versatility, productivity, agility, quality, environment compatibility

4. Factory’s speed and flexibility are gaining more attention to
accommodate various production methodology

Proactive Visualization is needed for manufacturing activity

5. Enterprise and FO level requirements should meet new production
methodology and improve current needs
Proactive Visual Mfg; ECM Platform; Traceability and Strategic Quality Assurance

6. Common platform for solutions and standard developments should be
continued

7. Key focus areas identified and we need to start addressing these areas
450mm, Proactive Visual Mfg (Strategic Hierarchical QA), NG Litho needs, AMC, etc.
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Product Life Cycle

o Fab investments sharply increased, a 300mm fab cost around
$ 3B investments, while IC prices are constantly declining
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